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Haidilao's “Family-Style System”and Strategic Adjustments: A Stakeholder Theory Perspective
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Abstract: Haidilao initially integrated frontline employees as "internal partners" through its "family culture," mentorship-based
delegation, and profit-sharing mechanisms. This model enabled cost-efficient, high-engagement service differentiation and
supported rapid growth. However, following rapid expansion and listing, capital market expectations for stable ROE and cash
flow conflicted with the rigid labor costs and profit dilution inherent in the "family culture" model. This pressure led to major
strategic reforms, including the "Woodpecker Plan." Drawing on stakeholder theory, this paper examines how Haidilao
balanced the interests of employees, customers, and shareholders across development stages, and explores the underlying
drivers of its strategic shifts.

Keywords: Stakeholder Theory; Haidilao; Strategic Adjustment;
DOI: 10.64216/3080-1486.26.03.105

Freeman (1984) f5iH, AMbANME f AL AT X6
Z o R a AR E VR R IRl . AR T, k5 i
RETT, FRR IR T AL TSR T
FHRABAA “IBIEN TG, HRER AT Re

il

5l

DT BRI BT 60%, {2
AL R TRIIG A T A TR R AL ARG 5L
PRI SR T R MR TR

AR B, AN A, ROE ESLHH
T 25%. (HEEHE Ly 5k, AT LT 70 iR i
FORFFEE R R R T LEATHT, 2021 SFBLE AR L
NGUE . AR KV 553057, Ak anfria H
TR, O T R SRR =7 I E o)
B ? AR MRS ASCE LA, o5 s e R Ak 4R
FAHBRER G 2R BRI 25

1 3B HEA

WS RERE B AR T B B I F R AR AR
IR LA 2R T AR s JBOAR U 2 SR B AR [ 4
Fre TR, # P E A S RSN . X =
JTHEARRI I T A ST A% Lo BE—2P L, i
M THE B 58 A S e PR T RA A, 12
THI SRR, WmgRss R Rt st
M 2t A 3 VA BB O AT ORI Y SEUERR AR

2 “ERiEH]” ERTRYF @A SR IEE

& 1 BKH 2018-2019 i RHEARS M & HIRIEIR

L7 2018 4 2019 4 2020 4 2021 4 2022 4 2023 4
FIEH (5O 466 768 1298 1443 1373 1374
WG SR (0O 193 302 530 145 -70 1
FAFIE (50 6 15 0 32 298 43
Mexr QR/IKD 5.0 4.8 3.5 3.0 3.1 3.8

339



HEZEHSFT 2026 & 2 % 3 #A

EL W) 169.7 265.6 286.1 4111 347.4 414.5

Rz (%) 9.7 8.8 1.1 -10.1 3.9 10.9
NLRASEW (%) 29.3 30.1 33.8 36.2 33.0 31.5
FERAEW (%) 3.9 4.0 4.4 3.7 3.8 3.7
BEERE W (o) 3642 3459 2203 2851 2530 3018
BEERH] (o) 354 306 24 -288 100 328
JEKEIRE (%) 5.6 5.2 4.8 6.1 7.3 5.9

HFIRIEIE 2015-2019 EIEIT “ k)" EMIHHL:
if N LA A R 2 S48 e R 2, PRARARER BRAS s %of
HPUATREBG KA 2T HE SIS K A . b2 SEI A7)
&M ARMNE T, AR T MK HINME.
2IMRT: “WXH” 5 “WFHLTWHE”

IRF R AR R UL “Fo0” AW, B —
B2 KIHHB S AR IAFNEL . HAZ O
DAE=ATTH: B BT Rl RR =, JEKL 4
0% ISR B4 2 S GE P01 A 43 s B 7+ Bk
TR 48 S H . LA KPL A N HETE, S 88%
PER BRI, BRI E 102%; HH Bk
N ROA % 5B ERE R, X3 [F )5 ROA $#27
2)1.6%, (FTHREHRIE 5.0 K. X—RINEHE
THRA NI % iz g T A, SRl T RTA|
5 FAME IR EEGRE .

22 WE: REBBRSIARERRR

TR 1 SRR ) A B 78 AU S AU T
BN RS 354 ST o SRR T A TR,
2019 FEHT 3 THRIE SR A 5 N AR 0.8% (ATk~F

2.3%) o —E G TR T IR, BT M 0.

24%PE % 0.07%, BEIRTHAL:, SOl HE RIT
NIE 1.4%, FFSCHERE R E S 6.8% MK,
KRR AR S BEUSCWCEE H R
23 XM E: [EIEREBMHIMELIE

2018 KRBT BRI G 5.0 /R, ATIIEL
2.8 K, BT 1 IREIE RIHRY 600 Jo/m* ks ot
Bk, BEEMHEEFEEWR 124%, @G LERaR N <4
ek .

gr b, WRE ISR ST R PR S R 6 2,
BHERE RIS, RSP, i seBk S K
TR B AR YRR, FERR T, B 5 % 45 = J7 O IE 1A 41
.

340

3RSk A&BIEERE
3.1 AMERINE T K

BT I S5 T 5 W E B . 121 S8
MEELE, 2020 52022 £ G H M 4.8 K/ REZ 3.0
WK, [EEEA G BT, SEAFBOS, FHEAE,
A ESGRERIGIN . [FIF, T 35564 S R 25 D0 A B A
Ui, SRR PG, SRR EAIRE S I, R EOE
K, HEIHE R TR K.
3.2 “sikHl” B9EIER

T “ FOU” ARy ikt 51 R AL S
B . 2019 & 2022 4F, [JEERAHK 18%,
TN G IHIA 28%, B F G E W/ P 1A FE 2 FH A
6.1 LI A 7.4 J0. BHEESIN ST HIX G =2 “ K
AT, BT S 4 DE TS, RS  7
RIEE 18 K, fFIARREGIN S K, Bt b HmRA
ETt, BAAAURA AR .
33 ML H IR 4L

— 5T 5 TR 28 5 AR R &G Ak o WSS AT 5
T RN SR KA RIS IR AR 1 R LR
FEAE BT, AR R RN 570 2%
D5 AR 3 5 18 B BRI T AU R 5% 5 2
A, 2R T B H AT AR AN T, AR5
T, RN AR o

Z, IR A E AT, PANT
JRAARIE KR AR (5 R A
4 “BARDIHE SHHEEY
4.1 EREGIAEE B9AZ 564
4.1.1 KIF 4%

HFIEEHITE 2021 £E1HR 8.6 1270 TVl I 3

00 X8 VE, MERD 2.3 {204k, fdE ek
AR TFFE 2.1%.0 2022 FHEH AT 21.7% M58 15,



2026 F 2% 3 M

BAJE 1R 288 JITCEIFHZE 100 J G, X — GRS U AR A
RO T A, B85 T HEAIREST, AR B T RE 2 5]
It

412 HE “471”

X3 “FKE” B 5 BUEAEN 3 g, MEEREE
BRI 18%, 1% (M2 THAENIEE 9 5 ) THEEFIRAE
LS AZTCH NI B T B 2 2R
T 1L %. [FRPEEIE N TBCEM 2.1 N/E=FEE 1.7
N/, NTEAFRH 31%E 1R 27%, BERCEFE 3.
44270, HEANIHER FIEH R BRHIL
4.1.3 “RM” BIHEE X

B AR R, A F SR AT SRR TR
", G T—EAME, AMEHERM “N+1+k
B " A, WRZERIA N BT T3 —Re iR AR R 7,
— VIS 11 4200 TERTIIRSE X 52 TR gk
ITHBRYES, AEIEALE ST A G UUSA BIUE EIR R I A,
T8 O i SR B S R R R AR B R
4.2 BRB& R BY B E RS
421 WRAFH: WREAGRS

WIH ANTE 2021 4 2 H G RrE: 8, TEHAKR
i 3500 fZHETG, FHfl DR SR, S HIATHI I KU o
R ARG, EEZEZ) ARSI, ik
JE - IAE B AR AR 4.7 20T 2 A, (RS SRR
WA 4.1, WU BRI SRE s, #aT
RS Ve, AEFFT T T IR BT 1, ST T Ok
H R
422 WHEHNHA: N “HIBPIK” Hn) “RERisE”

2021 4, WIEFHEY KT AL, bR
JASEE M 2020 4F 1.35 B4 0.92, FEGDUERE . 2

LSS

Gl R <X 7 TR 19 i U &7 N . e 3 2
24% T 15 . 22023 S R, fFRETERG RN
FEE 4.1 Ik, KBRS T A EEFATRE
2021 51 9.8 KIEFEE 1.48 LLR, PO RE 13858 F)
BAREEHM 2.7 KEE 4.1, RAGWE TR
423 FFEAHREHET . DLEI A BC T A

VS5 TE SN H R S AE DG L e SR B A AR
R B AR el 50 hE 5 e 2 5 IR A A 5
P TIE I B TR 19.4 1270 N LA g4 %24k
B 45 K AAE AR Bl A IR 2.3% 0 21 B2 BRI ik
AR BT S A TR R A e b . X — AN |
ST SEAL B 10 S RS LR B2 AR R, e T
W0t 28 SR A e THUREC B 25 .
584

VI RIR I, 57 BB AR ] AR« 0
Mg = iR B RAW, (H— B EATAT %0
Fi g, B v TR IR BRI R
“UEIMBL)” o WS, BE AR TKIKI 5y
S, MR R R ER ™ 1 5 Rk BOHT R
RLAR L “RFIERS” o

S 3k

[1]JCEB. How to live with risks [J].Harvard Bu
siness Re-view, 2015, 93 (7/8) : 20-21I..

(2] %% . ESC W R o B Rk et Bl €l 3752 — %
WA AT X X RHR TR (T]. &8 A BT, 202
5, (07) : 15-25.

BIZUE. BREEFLA? —REETERTM S
Bes R R [J]. 21t 2 &, 2023, (01) : 2-6.

341



	利益相关者理论视角下的海底捞“家族制”管理与战略调整孟珍

