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A Study on the Strategic Evolution and Effectiveness of ByteDance's Digital Mergers and Acquisitions
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Abstract: In the era of the digital economy, strategic mergers and acquisitions have become an important means for companies
to achieve nonlinear growth. This paper takes the technology company ByteDance as an example, systematically reviewing and
analyzing its repeated digital acquisition activities. The study argues that ByteDance ’ s digital acquisitions follow a clear
evolutionary path: from the initial construction of a content ecosystem, to the critical phase of offensives and defenses in the
video and social ecosystem, then to the expansion period of business diversification and global deepening, and ultimately
toward the layout of cutting-edge technologies and future ecosystems. The core of its success lies in ByteDance’ s consistent
focus on 'algorithm empowerment,' acquiring key digital assets (users, scenarios, technology, data) through acquisitions and
integrating them efficiently, ultimately building a large and robust digital ecosystem. This case provides exemplary insights for
understanding the growth logic and competitive strategies of enterprises in the digital era.
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