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Abstract:Under the framework of green cooperation within the Belt and Road Initiative (BRI), BYD has entered the ASEAN
market through a differentiated strategy. Starting with the Thai market as a manufacturing hub, it leverages Indonesia's
resources via joint ventures, and uses Singapore for high-end vehicle exports, aiming to transition from trade-based market
entry to localized operations. However, its development faces challenges such as over-reliance on policies, geopolitical issues,
intense market competition, exchange rate fluctuations, and ESG compliance concerns. To address these risks, BYD should

deepen local integration, build differentiated competitive advantages, optimize its supply chain structure, and enhance its global

image through brand building and ESG management.
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